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Overview

National PTA has created this Quick-Reference Guide to support local PTA 
programs and activities.

The Guide provides an overview of:
•	 National PTA’s programs for local PTAs to use
•	 Important dates
•	 Sample budget, timeline, family-school partnerships action plan, and promotion plan
•	 Funding available from National PTA for local PTAs
•	 Resources created for local PTAs

How to Use this Guide

As the school year begins, it is important to spend time planning programs and activities for the year.  The 
tools and templates contained in the Guide can help support this work and provide an understanding 
of resources and funding available from National PTA. By downloading this Guide online, PTAs can have 
access to these forms electronically.

This Guide supplements—but does not replace—the materials received from your state PTA. Many 
state PTAs have program chairs who may be able to support planning efforts. Be sure to be in regular 
contact with these individuals to receive the most up-to-date information on funding opportunities 
and program resources from National PTA and your state PTA.

For more information on PTA programs and to download other tools and resources, visit
PTA.org/programs.



4

PTA.org2012-2013 PTA Programs Quick-Reference Guide

PTA Programs

The goal of PTA programs is to improve the educational experience of our nation’s students by focusing 
on three main areas: family engagement, health and safety, and arts in education. To accomplish this 
goal, PTA has developed research-informed educational programs, tools, and resources that can be 
used at the state and local levels. In addition, we align and partner with a number of organizations 
focused on our objectives.

Call the National PTA headquarters if you need technical assistance. Staff is available to provide support, 
offer innovative ideas, and share best practices.
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PTA Family Engagement Programs

Advancing family engagement is the hallmark of PTA’s mission. While PTAs have often involved families 
through fundraisers or one-time events, family engagement activities can help PTAs move beyond one-
time events to meaningful partnerships between families and schools to improve student success.

PTA, in partnership with the National Family, School, and Community Engagement
Working Group, defines family engagement as:

•	 A shared responsibility—Where schools and other community agencies and organizations are committed 
to engaging families in meaningful and culturally respectful ways and families are committed to actively 
supporting their children’s learning and development.

•	 Cradle to career—Continuous across a child’s life, spanning from Early Head Start programs to college 
and career.

•	 Across contexts—Carried out everywhere that children learn—at home, in pre- kindergarten programs, 
in school, in after-school programs, in faith-based institutions, and in community programs and activities.1

PTAs can play a meaningful role in shifting family engagement to be systemic, integrated, and 
continuous. To do this, PTAs can shift their activities from one-time, random acts to ongoing efforts that 
focus on capacity building and more outcomes-driven activities.

Engaging Diverse Communities
 
PTA respects the value that diversity brings to the mission of making every child’s potential a reality 
by engaging and empowering families and communities to advocate for all children. PTA defines 
diversity as including, but not limited to:

•	 Age, culture, economic status, educational background, ethnicity, gender, geographic location, legal 
status, marital status, mental ability, national origin, organizational position, parental status, physical 
ability, political philosophy, race, religion, sexual orientation and work experience.

1 National Family, School, and Community Engagement Working Group

PTA Family Engagement Programs
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Family Engagement Programs and Activities1

Individual Responsibility Shared Responsibility 
in Partnership

Deficit-Based/Adversarial Strength-Based and 
Collaborative

Random Acts Systemic

Add-On Integrated

Events-Driven Learning- and 
Outcomes-Driven

Compliance-Driven Learning- and 
Outcomes-Driven

One-Time Project Sustained

1 National Family, School, and Community Engagement Working Group

PTA Family Engagement Programs

FROM TO
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Why is Family Engagement Important?

More than 40 years of research has demonstrated that family engagement is essential to achieving 
student success. When parents play a positive role in their children’s education, students perform better 
in school. Research shows that when parents are involved, students have better test scores and higher 
grades, enroll in higher-level classes, attend school, pass their classes, develop better social skills, 
graduate, and go on to postsecondary education.1 

•	 In a groundbreaking study on school improvement, family engagement was identified as a key ingredient 
for school turnarounds. Five “essential supports” were identified in this study, including family engagement, 
school leadership, the professional capacity of the faculty, student-centered learning climate, and 
instructional guidance. Elementary schools with strong parental involvement were 10 times more likely 
to improve in math and four times more likely to improve in reading than schools weak on this measure.2 

PTA National Standards for Family-School Partnerships

PTAs play an important role in promoting family engagement in schools and communities.
The standards on page 6 of the guide can be used by PTAs as a framework for thinking about, structuring, 
and assessing family engagement:

Standard 1: Welcoming all families into the school community—Families are active 
participants in the life of the school, and feel welcomed, valued, and connected to each other, to 
school staff, and to what students are learning and doing in class.

Standard 2: Communicating effectively—Families and school staff engage in regular, two-way, 
meaningful communication about student learning.

Standard 3: Supporting student success—Families and school staff continuously collaborate 
to support students’ learning and healthy development both at home and at school, and have 
regular opportunities to strengthen their knowledge and skills to do so effectively.

Standard 4: Speaking up for every child—Families are empowered to be advocates for their 
own and other children, to ensure that students are treated fairly and have access to learning 
opportunities that will support their success.

Standard 5: Sharing power—Families and school staff are equal partners in decisions that affect 
children and families and together inform, influence, and create policies, practices, and programs.

Standard 6: Collaborating with community—Families and school staff collaborate with 
community members to connect students, families, and staff to expanded learning opportunities, 
community services, and civic participation.

1 Henderson, A., and Mapp, K. (2002). A New Wave of Evidence: the Impact of School, Family and Commu-
nity Connections on Student Achievement. Southwest Educational Development Laboratory.
2 Byrk, Anthony S., Penny Bender Sebring, Elaine Allensworth, Stuart Luppescu, and John Q. Easton. Orga-
nizing Schools for Improvement: Lessons from Chicago. University of Chicago Press. 2010.

PTA Family Engagement Programs
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Phoebe Apperson Hearst Family-School Partnership Award

National PTA recognizes and celebrates PTAs that demonstrate effective family engagement. Each year, 
an award is given to a PTA for its outstanding work in demonstrating effective school partnerships.

PTA Take Your Family to School Week

Any PTA can celebrate PTA Take Your Family to School Week! Grants of up to $1,000 are available for 
PTAs to implement programs and activities to enhance family engagement. Grants are highlighted 
during PTA Take Your Family to School Week, which occurs each February. 

PTA Family Engagement Programs
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The goal of PTA’s health and safety program strategies is to be a resource for PTA leaders who are working 
to implement school wellness policies. Our strategies focus on helping PTAs to enrich the educational 
experience by creating safe environments that encourage healthy choices and social and emotional 
support for all students.

Why is Child Health and Safety Important?

Obesity Prevention and Nutrition Education 

•	 Currently, one-third of American children and youth are either obese or at risk of becoming obese.1

•	 Increased access to high-calorie, good-tasting, inexpensive foods, along with increased sedentary lifestyles, 
have contributed to the increase in childhood obesity.2

•	 The reduction and elimination of recess during the school day in as many as 40 percent of U.S. school 
districts have limited the amount of physical activity that students have throughout the day.3

Injury Prevention

On average, 630 children are injured daily due to cyclist-related incidents.4

Nearly 45% playground-related injuries are severe, which includes fractures, internal injuries, 
concussions and dislocation accidents.5

Each year, more than 3.5 million children ages 14 years and under receive medical treatment for sport 
related injury accidents.6

1 Institute of Medicine. “Progress in Preventing Childhood Obesity: How Do We Measure Up?” September 
2006. Accessed 5 February 2010. http://www.iom.edu/~/media/Files/Report%20Files/2006/Progress-in-Prevent-
ing-Childhood- Obesity--How-Do-We-Measure-Up/11722_reportbrief.ashx
2 (U.S. Department of Health and Human Services. (January 2010). The Surgeon General’s Vision for a 
Healthy and Fit Nation. Rockville, MD: U.S. Department of Health and Human Services, Office of the Surgeon 
Genera.
3 Robert Wood Johnson Foundation. (February 2010). State of Play. Gallup Survey of Principals on School 
Recess. Princeton, NJ: Robert Wood Johnson Foundation.
4 Safe Kids USA, Safety Fact Sheets, http://www.safekids.org/our-work/research/fact-sheets/
5 Safe Kids USA, Safety Fact Sheets, http://www.safekids.org/our-work/research/fact-sheets/
6 Safe Kids USA, Safety Fact Sheets, http://www.safekids.org/our-work/research/fact-sheets/

PTA Health and Safety Programs
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Bullying Prevention

•	 One out of 5 children admit that they have been bullied1

•	 Monthly, 282,000 student are physically attacked in schools2

•	 Fully 58% of students report having had someone make hurtful statements online3

How National PTA Supports You

National PTA has tools and resources to help assist PTA units to create healthier and school 
environments including:

•	 National PTA Local Wellness Policy Toolkit
•	 Healthy Lifestyles Guide
•	 Healthy Lifestyles Calendar
•	 Connect for Respect Toolkit
•	 PTA Partner Resources

1 Centers for Disease Control and Prevention, Injury center: Violence Prevention, http://www.cdc.gov/
ViolencePrevention/youthviolence/index.html
2 Centers for Disease Control and Prevention, Injury center: Violence Prevention, http://www.cdc.gov/
ViolencePrevention/youthviolence/index.html
3 Centers for Disease Control and Prevention, Injury center: Violence Prevention, http://www.cdc.gov/
ViolencePrevention/youthviolence/index.html

PTA Health and Safety Programs
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Why are the Arts Important?

Arts in Education programs are proving essential to the success of America’s children, impacting 
academic achievement, test scores, attendance, delinquency, graduation rates, as well as the 
development of 21st century skills sets every child needs.

A recent study, Cities in Crisis 2009: Closing the Graduation Gap, prepared for America’s Promise 
Alliance by the Editorial Projects in Education Research Center, shows that the average graduation 
rate of the 50 largest urban areas is 53% and that the national graduation rate is, sadly, 71%.

The Partnership for 21st Century Skills indicates that a profound gap exists between the knowledge 
and skills most students learn in school and the knowledge and skills they need for success in 
their communities and workplaces. They state that to successfully face rigorous higher education 
coursework, career challenges and a globally competitive workforce, U.S. schools must align 
classroom environments with real world environments by focusing on the three Rs (i.e., writing, 
reading and arithmetic) and four Cs: Communication, Collaboration, Critical Thinking and Problem 
Solving, and Creativity and Innovation.

In a well-documented national study, researchers found students with high arts involvement 
performed better on standardized tests than students with low arts involvement. Moreover, the high 
arts-involved students also watched fewer hours of TV, participated in more community service, 
reported less boredom in school, and attended school  more frequently.1

1 Critical Evidence: How the Arts Benefit Student Achievement, Arts research Monitor, March 2006 (Vol-
ume: 4 Issue No: 10). https://www.nasaa-arts.org/publications/critical-evidence.shtml

National PTA’s Arts in Education 
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Other research findings:

•	 Multiple studies have shown that increased years of enrollment in arts courses is positively correlated with 
higher SAT verbal and math scores. High school students who take arts classes have higher math and 
verbal SAT scores than students who take no arts classes.1

•	 In several national studies over the past decade, students at risk of dropping out cite participation in the 
arts as their reason for staying in school. 2

•	 Research has also shown that arts education has had a measurable impact on at-risk youth in deterring 
delinquent behavior and truancy problems while also increasing overall academic performance.3

•	 A two year study of students attending New York City Public Schools found that schools in the top third 
in graduation rates offered their students the most access to arts education and the most resources that 
support arts education.4 Schools in the bottom third in graduation rates consistently offer the least access 
and fewest resources. This pattern held true for nine key indicators that convey a school’s commitment to 
arts education.

1 Source: 2005 College-Bound Seniors: Total Group Profile Report, The College Board, 2005.
2 Nancy H. Barry, Jack A. Taylor, and Kimberly C. Walls, The Role of the Fine and Performing Arts in High 
School Dropout Prevention (Tallahasse, FL: Florida State University, Center for Music Research, 1990). http://
www.eric.ed.gov/PDFS/ED354168.pdf
3 Heather J. Clawson and Kathleen Coolbaugh, “National Evaluation of the Youth ARTS Development 
Project.” Juvenile Justice Bulletin (May 2001), U.S. Department of Justice, The Office of Juvenile Justice and Delin-
quency Prevention. http://www.ncjrs.org/html/ojjdp/2001_5_2/page1.html
4 For the purposes of this analysis, schools were divided into three roughly equal tiers (low, middle, high) 
corresponding to school graduation rates. For the 2006–07 school year the low tier was defined as schools with 
a 58 percent or below graduation rate; the middle tier was defined as schools with a graduation rate greater 
than 59 percent but less than or equal to 73 percent; the high tier was defined as having greater than a 73 
percent graduation rate. There were 65 schools in the low graduation rate tier; 61 in the middle graduation rate 
tier; and 63 in the high graduation rate tier. For the 2007–08 school year the low tier was defined as 60 percent 
or below; the middle tier as greater than 60 percent but less than or equal to 77 percent; and the high tier as 
greater than 77 percent. There were 79 schools in the low tier; 80 in the middle tier; and 80 in the high tier for 
2007–08 Staying in School Arts Education and New York City Schools High School Graduation Rates A Report by 
The Center for Arts Education October 2009.

National PTA’s Arts in Education 
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National PTA Reflections®

In its more than 40-year history, the Reflections program has encouraged millions of students across 
the nation and in American schools overseas to explore their artistic talents. Since its inception in 
1969, National PTA Reflections has offered students the opportunity to create works of art for fun and 
recognition. Students in preschool through grade 12 are encouraged to submit works of art in six arts 
categories: 

Dance Choreography
Film Production 
Literature
Musical Composition
Photography
Visual Arts

Annually, hundreds of thousands of students participate in the Reflections program through their 
local PTAs. These student winners go on to compete at the district/regional and state levels, with the 
best-of-the-best entries going to National PTA to be considered for a National PTA Reflections® award. 
Each year, PTA gives the following awards at the national level:

Outstanding Interpretation Awards
Awards of Excellence
Awards of Merit
Special Artists Division

National PTA Arts in Education Grants

The Mary Lou Anderson Grant Program is designed to implement student-centered programs focused 
on arts education. Through a competitive grant process, grants of up to $1,000 are given to PTAs to 
establish or enhance arts programs in local schools serving at-risk student populations.

National PTA Reflections® Theme Search Contest

National PTA’s Reflections program adopts a new theme each year that students use as they create 
their Reflections entries. National PTA sponsors student-focused National PTA Reflections Theme 
Search Contest annually to determine a theme for the next year. The winning theme is announced at 
Convention.

National PTA’s Arts in Education 
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National PTA Arts in Education Calendar Dates

January:
•	 National PTA Reflections® Ribbon Cutting Ceremony at U.S. Department of Education

February:
•	 National PTA Reflections® state-winning entries due to National PTA for national-level judging
•	 Recruit state and local Reflections Chairs for the next Reflections year so that they receive Reflections 

communications, training, and materials needed to successfully kick off the next Reflections year

March:
•	 Update Reflections State and Local Reflections Chair and Reflections Staff/ Volunteer contact information 

on the National PTA website to assure timely communication 

April: 
•	 Apply for National PTA Mary Lou Anderson Arts Enhancement Grants 
•	 National PTA announces National PTA Reflections® national level winners

May:
•	 National PTA Reflections Art Chair Guides and Program Rules for the upcoming year are distributed
•	 Local chairs meet with school administrators and teachers to promote fall kick-off of Reflections 
•	 National PTA Mary Lou Anderson Grant application deadline

June:
•	 National PTA Mary Lou Anderson Grant report deadline 
•	 National PTA announces Mary Lou Anderson Grant recipients 
•	 National PTA Reflections® Outstanding Interpretation recipients attend national convention and receive 

awards

July – August:
•	 Local Reflections Chairs prepare for National PTA Reflections Kick-off as school begins

September - December:
•	 The U.S. House of Representatives has designated the second week of September as National “Arts in 

Education Week.” This is a perfect week to promote the Arts in Education and the National PTA Reflections® 
program in every community.

•	 Local, Council, District, and State Reflections program in progress 
•	 Larry Lou Anderson program implementation

National PTA’s Arts in Education 
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National PTA offers a number of awards to support the implementation of PTA programs and activi-
ties.

Family Engagment

Phoebe Apperson Hearst Family-School Partnership Award - $2,000

National PTA recognizes and celebrates PTAs that demonstrate effective family engagement. One 
award is given to a PTA for outstanding work demonstrating effective family school partnerships.

The Mary Lou Anderson Reflections Arts Enhancement 
Grant Program - Up to $1,000

The Mary Lou Anderson Grant program is designed to implement student-centered programs focused 
on arts education. Grants of up to $1,000 are given to PTAs through a competitive grant process to 
establish or enhance arts programs.

Funding for Local PTAs
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Overview

Use this section to develop and implement PTA programs. Outlined are the key steps to designing, 
delivering, and evaluating programs.

Steps for Creating and Implementing a PTA Program

•	 Identify school and community needs
•	 Define the scope of the program
•	 Determine how the program incorporates PTA’s National Standards for Family-School Partnerships
•	 Establish goals and outcomes
•	 Develop a plan to engage diverse communities
•	 Develop a timeline 
•	 Create a budget 
•	 Promote the program
•	 Evaluate the program

Identify School and Community Needs

Effective program planning is informed by the needs, wishes, and desires of the beneficiaries of the 
programs. Students, parents, teachers, school administrators, and community members all should be 
involved in this process. Needs can be assessed in a number of ways, such as conducting a survey, 
hosting focus groups, and/or talking with representatives groups of stakeholders. Gather stakeholders 
to review this information, and then select the topic or issue areas to focus the program.

Next, consider what local, state and national data say about the issue that will be addressed. What best 
practices have been developed to help design the program to address this issue?

Define the Scope of the Program

Consider what the potential program will accomplish and how it will accomplish it. Ask the following 
questions:

•	 How will this program affect the identified need? What actions will PTA take to implement this program?
•	 Where should the program be implemented to achieve the greatest impact? 
•	 What are the demographics of the area selected? How can the program engage diverse families?
•	 When should this program be implemented?
•	 Are there opportunities to integrate new or innovative approaches into this program? What partners are 

needed to make this program a success?
•	 How will this program increase parent involvement or family engagement? How will the program use PTA’s 

National Standards for Family-School Partnerships (see below)?
•	 How will this program support student success?
•	 Do sufficient resources exist to implement the program? If not, how can they be obtained? (Consider 

applying for National PTA grants to fund the program.)

Implementing PTA Programs
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Determine How the Program Incorporates PTA’s National Standards for
Family-School Partnerships

The National Standards provide an easy-to-use framework to ensure that family engagement is included 
in all PTA programs. Here are some questions to ask that incorporate the National Standards:

•	 How family-friendly is the school?
•	 Does the school keep all families informed about important issues and events in a format (including 

multiple languages) that all families can access and understand? 
•	 How closely are the school’s family- and community-involvement programs and practices linked to student 

learning? 
•	 How well does the school support parents as advocates? 
•	 Do all families feel they have a voice in making decisions that affect their child’s education? 
•	 Do the PTA and the school work closely with community organizations? 

Tips:

•	 Develop the plan early on to measure the changes in knowledge, behavior, and/or attitudes as a result of 
the program on students, parents, or families (e.g., pre- and post- survey).

•	 Do not forget to track how many families or children the program will serve, the number of volunteers, and 
number of volunteer hours that are needed to implement the program.

Develop a Timeline

Establish a timeline that includes the deliverables and deadlines that will be required to make the 
program a success. In addition, be sure to identify the person who will be responsible for each deliverable 
on the timeline to establish clear roles and responsibilities for everyone involved.

Establish Clear Expectations

Be sure that the program plan is detailed and that everyone who has a role to play feels “in the know.” 
Set clear expectations for the program planning committee regarding the plan, the timeline, and the 
resources your PTA will commit to the program. In addition, be sure to define clearly the roles and 
responsibilities for volunteers.

A sample timeline and template are available in the Appendix.

Implementing PTA Programs



18

PTA.org2012-2013 PTA Programs Quick-Reference Guide

Create a Budget

Even though some individuals, organizations, and businesses in the community may be willing to 
donate many of the items needed to run a program, a budget is still needed to provide guidelines and 
expectations for funding and to track expenses.

Budget Worksheet

A sample budget worksheet and template are provided in the Appendix to help program leaders 
account for the costs of implementing a program or an event. Remember, one size does not fit all. 
Budgeting for a long-term program will look different from that for a short-term program.

Secure Support and Resources

Effective program planning will require volunteer time, and may require financial resources, equipment, 
information to distribute, etc. Some programs will require the help of school staff. During the planning 
process, determine what resources are needed to conduct the program, and secure commitments before 
the planning is finalized. Remember to be specific when businesses and community organizations are 
invited to participate in the program. Ask for their time, their products, or a donation of funding, food, 
or equipment.

Promote the Programs

Create a Promotion Plan

A promotion plan serves as a roadmap for how members and potential members will be informed 
about the program. Several steps are involved in creating the plan:

1. Conduct a program analysis
•	 What do PTA members want/need/expect?
•	 What programs have been successful (and less successful), and why?
•	 What will motivate people to support the program, and what might prevent them from doing so?
•	 What resources (money, volunteers, etc.) are needed to promote this program?

2. Choose a promotions strategy
•	 Always keep in mind the target audience—all of the parents and children of your school. Consider their 

different perspectives, cultures, languages, and the ways they like to receive information.
•	 Popular avenues of promotion include meeting announcements, newsletters, school marquees, local 

advertising, electronic mailings, and press releases.

3. Create an action plan
•	 Outline what will be done, when it will begin and be completed, and who is responsible.

A sample promotion plan is available in the Appendix.

Implementing PTA Programs
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Sample Communications Tactics

•	 Print information in the school or PTA newsletter.
•	 Post information on the school or PTA website, Facebook page, or Twitter.
•	 Make personal telephone calls.
•	 Ask the principal to spread the word in classroom visits, staff meetings, and other communications.
•	 Advertise in the newspaper.
•	 Post announcements at the school, local library, grocery stores, banks, etc.
•	 Circulate fliers in the community.
•	 Arrange for public service announcements on local radio and TV stations.

Tip: Develop Spokesperson and Media Lists

Create a list of people who can speak on behalf of PTA for media interviews, guest speaking opportunities, 
etc.; make sure contact information is available for those identified as speakers.

Evaluate the Program

It is important to define and articulate the effort that the program required in terms of the time, 
treasures, and talents your PTA invested in the program. It is also important to be able to share the 
outcomes with the project’s funders, partners, volunteers, and other stakeholders in the community 
to show PTA’s commitment to the program. Additionally, most funders and partners expect to see a 
report that details how their support, whether financial or in-kind, led to positive changes. 

Begin by reviewing the goals that were set for the program, and then ask the following questions: 

•	 Were there any challenges faced in planning or implementing the project? What lessons were learned from 
managing these challenges?

•	 How was the effectiveness of the program measured (e.g., evaluation to find out if parents learned 
something new from the project, pre- and post-test survey, etc.)? What was found?

•	 Did the families who attended reflect the diversity of the school as a whole? Were there families who have 
not attended school events in the past?

•	 Did parents, families, or students demonstrate changes in knowledge, behavior, and/or attitudes as a result 
of the program?

•	 Were any new or innovative approaches used to implement the program?
•	 How were sponsors, partners, and other community stakeholders involved in the program? Did they feel 

that their contributions were meaningful?
•	 Did the program receive any press coverage? Be sure to keep any news clippings on file.
•	 How were the grant dollars used to support the project, compared with the proposed budget? Were the 

funds spent consistent with what was proposed?
•	 Were additional funds (e.g., sponsor) or in-kind support (e.g., donation of supplies needed?)

Implementing PTA Programs
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Results

Documenting results is important to show the meaningful impact the program had on the school 
and/or community. Key outputs to consider include:

•	 The number of children (ages 0–18) served through the project and the number of parents or other 
caregivers who were served.

•	 The number of hours contributed by PTA leaders/members to plan and execute the project.
•	 The number of people who participated in the project (e.g., 500 parents and children attended the event 

from the community).
•	 Were the attendees representative of the school’s population?
•	 Were new segments of the school’s parent population attracted in planning or executing the project 

(ethnicity, English language learners, fathers, working parents, etc.)?
•	 The number of people who joined the PTA as a result of the project.
•	 The people who attended and reported that they were satisfied with the program and/or event.
•	 The qualitative results from surveys, environmental assessments, or anecdotal observations

Strengthening Family Engagement

At the report’s conclusion, reflect on the integration of parent involvement and family engagement 
within the program that was implemented. The PTA National Standards for Family-School Partnerships 
provide an easy framework to think about how the program helped improve family engagement.

Standard 1 Were families active participants in the life of the school, and did they feel wel-
come in the school or community?

Standard 2 Were families made aware of important issues and events and did they commu-
nicate regularly with their child’s teachers?

Standard 3 Did families and school staff collaborate to support student learning and healthy 
development at home and at school?

Standard 4 Were families empowered to be advocates for their own child and other chil-
dren?

Standard 5 Were families and school staff equal partners in decision-making that affected 
children and families?

Standard 6 Did families and school staff work with community organizations, businesses, 
and nonprofit organizations?

Implementing PTA Programs
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National PTA has created a number of tools and resources for State and local PTAs. Below is a sample 
of the resources available. Other tools and resources can be found online at pta.org/programs.

Family Engagement
 

•	 PTA National Standards for Family School Partnerships Implementation Guide
•	 PTA National Standards for Family School Partnerships Assessment Guide
•	 Power of Partnerships Family Survey
•	 Information about Phoebe Apperson Hearst Family-School Partnership Award
•	 Information about Three for Me
•	 E-learning courses on the PTA National Standards for Family School Partnerships

Health and Safety

National PTA Local Wellness Policy toolkit  

•	 Healthy Lifestyles Guide 
•	 Healthy Lifestyles Calendar 
•	 Connect for Respect Toolkit 
•	 PTA Partner Resources 

 

The Arts

•	 Tools and e-learning courses to help implement Reflections at ptareflections.org
•	 Information on how to apply for the Mary Lou Anderson Reflections Arts Enhancement Grant Program

Visit ptareflections.org for more tools, resources, and information.
In addition, five tip sheets and a toolkit to support bullying prevention 
are downloadable from PTA.org.

Resources Available from National PTA
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Contact your state PTA or National PTA for guidance, support, and answers to questions.

Working with National PTA

The National PTA Programs & Partnerships Department can assist in planning programs and initia-
tives. Staff can be contacted as follows:

National PTA
1250 N. Pitt Street
Alexandria, VA 22314

Phone: (703) 518-1200
Toll-Free: (800) 307-4PTA (4782)
Fax: (703) 836-0942
E-mail: info@PTA.org
Website: PTA.org

Contact PTA
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Sample Family-School Partnerships Action Plan

Sample Family-School Partnerships Action Plan Template

Sample Budget Worksheet

Sample Budget Template

Sample Timeline

Sample Timeline Template

Sample Promotion Plan

Appendix
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 School/Location: _______________________________________________________________________________State: ______________

 Lead Person(s): ________________________________________________________________________________Year: _______________

 Standard: _________________________________________________________________________________________________________

 Goal(s): ___________________________________________________________________________________________________________

 __________________________________________________________________________________________________________________
 
 Results (How will you know when your school reaches this goal? What does success look like?): ___________________________________

 __________________________________________________________________________________________________________________

 __________________________________________________________________________________________________________________

Activities, Practices, Policies Persons Responsible, Including 
Lead(s)*

Timeline Resources and Funding (What do 
you need and who can supply it?)

Evaluation (How will you 
determine whether the 
activity achieved its desired 
effect?)

1. Hang welcome signs in all the 
languages spoken in the homes of 
the students.

School staff member, parents/
family members

Start Aug. 1; Done 
by 1st day of school

Translators—bilingual or 
multilingual volunteers
Signs—$ from PTA/school funds; 
discount or donation from local 
print/copy shop

Applicable to all activities:
• Feedback (formal end-of-
year survey and informal 
comments) from family and 
community members
• Improved family and 
community perception of the 
school
• Increased presence of parents 
and family members in the 
school

2. Work with the art, social 
studies, or history teachers to 
organize a classroom activity in 
which students make state and 
national flags representing their 
heritages; hang the flags in the 
school.

School staff member, parents/
family members
Coordinate with art/social 
studies/history teachers

Talk to teachers at 
start of school year; 
Create flags as fits 
with curriculum; 
Host event to unveil 
flag display

Art supplies—$ from PTA/ school 
funds, donations from community 
businesses/organizations
Place to hang flags—e.g., cafeteria, 
multipurpose room, library, gym, 
halls

3. Create reception area by school 
office for parents and other 
visitors, with comfortable chairs, 
reading materials, and access to 
coffee, tea, and water.

School office staff, parent/family 
member, community member
Coordinate with PTA 
fundraising chair

Launch plan at 
start of school year; 
Funds by Nov.; 
Complete by start of 
2nd semester

Furniture/accessories—$ raised 
in special fundraiser, or furniture 
donated by families/businesses 
Space – near front office
Beverages/cups/napkins—$ from
PTA funds; prepared by office staff

4. Offer a wide range of volunteer 
opportunities—in classrooms/
school, for PTA programs, and at 
home.

School staff member, teacher 
representative, parent/family 
member, community member
Coordinate with PTA volunteer 
coordinator

List ready to go at 
Back-to-School 
night; Ongoing

Training for volunteers, depending 
on opportunity—PTA/school/
community leaders

5. Create a school policy that 
ensures that all families are able 
to participate in school activities/
events, regardless of their ability 
to pay.

School staff member, parents/
family members, community 
member
Coordinate with principal (or 
designee), PTA fundraising chair

Ongoing Funding to cover activity costs for 
all parents, or parents unable to 
pay— PTA fundraising (specify)

6. Host at least two school events 
(fun or informational) each 
semester at community locations 
to increase access/participation.

School staff member, parents/
family members, community 
member
Coordinate with principal (or 
designee), PTA programs chair

Ongoing Space—commitments from 
community partners (e.g., library, 
community center, neighborhood 
place of worship)

Family-School Partnership Action Plan - Sample

Roundtree Elementary School, Any town Any state

2012-2013Frank Johnson, Standard 1 action team leader

Welcoming All Families into the School Community (standard 1)

1. When families walk into the school building they feel the school is inviting and is a place where they “belong.”

2. The school’s policies and programs reflect, respect, and value diversity of the families in the school community.

          More families are participating in school-

sponsored events; parents and teachers report increased communication between home and school; increase in volunteer hours; increased 

presence of principal during student drop-off and pick-up; improved student attendance/ decrease in tardiness and absences.
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Family-School Partnership Action Plan - Template

 School/Location: _______________________________________________________________________________State: ______________

 Lead Person(s): ________________________________________________________________________________Year: _______________

 Standard: _________________________________________________________________________________________________________

 Goal(s): ___________________________________________________________________________________________________________

 __________________________________________________________________________________________________________________
 
 Results (How will you know when your school reaches this goal? What does success look like?): ___________________________________

 __________________________________________________________________________________________________________________

 __________________________________________________________________________________________________________________

Activities, Practices, Policies Persons Responsible, Including 
Lead(s)*

Timeline Resources and Funding (What do 
you need and who can supply it?)

Evaluation (How will you 
determine whether the 
activity achieved its desired 
effect?)
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Item Budgeted Cost In-Kind or Monetary  
Contribution / Sponsor

Contracts / Consultants 

Travel and Transportation $600
($100 per training x 6 
trainings. Transportation 
to pick up attendees from 
underserved communities)

Materials and Supplies $150
(Supplies for trainings)

Printing and Publications $50
(Copying fliers to promote 
the trainings)

$200 
(Printing participant training materials 
donated by local office supply store)

$50 
(Refreshments for volunteer recruitment 
meeting donated by PTA President)

$100 
(Lunch to train the trainers prepared and 
donated by PTA member)

Food and Beverage $300 
($50 for refreshments x 6 
sessions)

$50 
(Refreshments for volunteer recruitment 
meeting donated by PTA President)

$100 
(Lunch to train the trainers prepared and 
donated by PTA member)

Facility Rental $600 
($100 room rental fee x 6 
sessions)

Equipment $400  Projector

$1200  Laptop

Other Direct Costs $300 
($50 child care fee x 6 
sessions)

$30
($5 each x 6 incentives) 

TOTAL $3,630 350

(This example is for a six week PTA parent training)

Budget Worksheet - Sample
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Item Budgeted Cost In-Kind or Monetary  
Contribution / Sponsor

Contracts / Consultants 

Travel and Transportation 

Materials and Supplies

Printing and Publications 

Food and Beverage 

Facility Rental 

Equipment 

Other Direct Costs

TOTAL

(This example is for a six week PTA parent training)

Budget Worksheet - Template
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Activity Persons Responsible Deadline

Meet with the principal to get his/
her support and involvement for the 
event

PTA President and PTA Programs 
Chair

September 20

Confirm the date of the event
PTA President, PTA Programs Chair, 
Members of the Board, School 
Leadership

September 25

Secure event meeting space PTA Programs Chair October 10

Design promotional materials PTA Communications Chair October 15

Order supplies
PTA Programs Chair and PTA 
Treasurer

October 20

Order refreshments Volunteer October 30

Recruit volunteers
PTA Programs Chair and PTA 
President

September–October

Train volunteers PTA Programs Chair November 10

Promote the event
PTA Programs Chair and PTA 
Communications Chair

October–November

Execute the event All November 15

Submit a report to the PTA Board 
of Directors with results from the 
event

PTA Programs Chair December 1

(This example is for a parent training that will take place on November 15.)

Timeline - Sample
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Timeline - Template

Activity Persons Responsible Deadline



30

PTA.org2012-2013 PTA Programs Quick-Reference Guide

Promotional Plan - Sample

Situation Analysis

ABC PTA would like to increase participation in its back-to-school event, and increase the number 
of members joining PTA. A survey of parents revealed the following opinions about the back-to-
school event:

•	 More parents would attend the event if held on a Friday evening (parents said they were too 
busy on weeknights and Saturdays).

•	 Parents and volunteers appreciate food items being offered (even if for purchase).
•	 If entire families can attend, parents don’t need to find child care.
•	 Event invitations, as well as general information about the school, PTA, and volunteering 

opportunities, need to be available in Spanish.
•	 Volunteers indicated that shorter work shifts during the event allowed them to participate 

more and made the event more enjoyable.

Back-to-School Goals

•	 Host an orientation event for faculty and school families on September 17 at 7:00 p.m.
•	 Increase attendance of event by at least 10 percent over previous year.
•	 Offer food items (pizza slices, salads, and drinks) for purchase for no more than $5 per person.
•	 Double the number of volunteers working the event in order to have shorter work shifts.
•	 By September 5, create a new multicultural committee with bilingual parents and school staff 

to assist with translations, communications, and invitations.
•	 Renew commitments from past local business sponsors, and find two new sponsors, to donate 

goods or services to the event.

Promotion Strategies

•	 Evaluation of past promotion methods has revealed that newsletters and take-home fliers have 
been successful; a new suggested method involves enlisting a team to call all new families with 
a welcome and event invitation.

•	 Produce fliers, articles, posters (for local merchants), and other advertisements—in English and 
Spanish.

•	 Deadline for fliers (person responsible for distribution): ________________________________
•	 Deadline for articles (person responsible for distribution):  ______________________________
•	 Deadline for posters (person responsible for distribution):  _____________________________
•	 Deadline for invitations (person responsible for distribution):  ___________________________
•	 Deadline for press releases (person responsible for distribution):  ________________________
•	 Form an event committee and publicity team, and invite school staff to take part.
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Notes
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Notes


