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     eneral Assembly 
Budget Delayed

As we get ready to start the 2015-16 
school year, the State is operating under 
a Continuing Budget Resolution, which 
means that the only authorized expendi-
tures of state and federal money are based 
on what was included in the 2014-15 
Budget.  Also it means that we cannot 
pay any salary increases until the General 
Assembly authorizes us to do so.  The 
initial Continuing Resolution expires 
August 14th and it is expected that another 
Continuing Resolution will be adopted to 
begin August 15th.  It is possible that the 
August 15th Continuing Resolution will 
include one or more things that impact the 
start of school, so we will post any updates 
as soon as they are adopted.

The NC House and Senate have both 
passed individual budgets, but the budgets 
are so different on so many key issues 
that everybody is predicting a fairly 
long period of negotiations before a final 
Budget is adopted.  One key legislator 
was quoted as saying “We had better lay 
in some Halloween candy!”  There have 
been a couple of compromises that might 
shorten the negotiations somewhat, but 
having a final budget before September 
seems unlikely, and not having one until 
October is possible.  Typically, with late 
adopted budgets, the effects are retroac-
tive to July 1.

The most significant differences in 
the House and Senate budgets include 
funding for teacher assistants (no cuts in 
the House Budget, elimination of over 
5,000 positions statewide in the Senate 
Budget), new teacher positions (none in 

the House Budget, over 1,300 additional 
positions statewide in the Senate Budget to 
reduce class size in early grades), funding 
for driver’s training (one year of funding 
in the House Budget, no funding in the 
Senate Budget), pay increases (2 percent 
minimum increases for all state employees 
in the House Budget, no increases except 
for some teachers and most school-based 
administrators in the Senate Budget) and 
over twice as much additional funding for 
digital learning/textbooks in the House 
Budget as in the Senate Budget.

When we know details of the final 2015-16 
Budget we will put out another issue of 
Common Cents.

Teacher Supplement 
Longevity
WS/FCS is one of the few school districts 
that pay longevity on teacher supplements.  
The districts that pay their supplements 
as “bonuses” once or twice per year (ap-
proximately 90 percent of the districts in 
NC) have never paid longevity on teacher 
supplements.  Last year, when the General 
Assembly eliminated separate longevity 
payments on teacher base pay, we main-
tained our separate longevity payments 
on eligible teachers’ supplements in their 
employment anniversary month.

For this year, we are replacing the separate 
longevity payments on teacher supple-
ments with an equivalent increase in the 
monthly supplement itself.  This has 
several advantages for teachers, including 
a double-up in payment for this school 
year (see the next paragraph) and most 
likely less income tax withholdings.

Since longevity is an after-the-fact bonus 
compensating for the previous 12 months 
of service, we will do like we did with 
teacher base pay longevity last year – pay 
all eligible teacher supplement longevity 
in August, even for those with September-
June anniversary dates, so that the August 
longevity payrolls will be the last ones to 
include longevity for teacher supplements.  
Then beginning with the August teacher 
payroll, we are adding 1.5 percent to the 
supplements for steps 10-14, 2.25 percent 
for steps 15-19, 3.25 percent for steps 
20-24, and 4.5 percent for steps 25+.  
Unfortunately, because of the lack of a 
State Budget (see the section above), we 
will not be able to make these increased 
supplement payments until a State Budget 
is adopted, but at that point we will pay 
the increased supplements retroactive to 
August.

This will reward all experienced teachers 
monthly in their supplements, even if 
they do not have all of their service in 
North Carolina.  Experienced teachers, 
for the most part, are getting the lowest 
percentage increases in their state base 
pay.  This is a small way that our Board 
can say thank you to all of the experienced 
teachers in our district.

In summary, teachers earning longevity 
on their supplement with August an-
niversary dates (more than half of our 
eligible teachers) will get their full year’s 
supplement longevity on August 14th 
and all longevity-eligible teachers with 
September-June anniversary dates will get 
a prorated supplement longevity payment 
on August 31st.  Teachers with July 
anniversary dates received their annual 
longevity payment on their supplement 
on July 16th.
 
There would be a very few teachers that 
would lose under this pay option.  For 
example, if a teacher spent his/her first 
10 years with WS/FCS (or any other 
NC school district) as a teacher assistant 
and has spent only the last 8 years as a 
teacher, that person would be due 18-year 
longevity, but would only be at step 8 on 
the teacher salary schedule (that person 
also would have lost out on the GA’s new 
base pay schedules since longevity was 
only “added” to the schedules starting 
at Step 10).  We are identifying those 
teachers and will leave those few on the 
separate teacher supplement longevity 
payroll.

Driver’s Training
As mentioned in the first section above, 
we have no state funding this school 
year for Driver’s Training and might not 
receive any when the final State Budget is 
adopted.  Yet to be decided also is whether 
we will be responsible for providing the 
training and what fees we can charge 
if we are responsible.  WS/FCS will be 
providing classes and in-car training 
through September charging our current 
$55 per student fee (waived for eligible 
students producing evidence of receiving 
free/reduced lunch).  At that point we 
will have no funding for driver’s training 
and classes will cease until we know the 
final results of the State Budget.  If we do 
resume driver’s training classes, the fees 
to students will likely be much higher and 
there will likely be no waivers of the fee.

Employee Benefits Fair
The 22nd Annual Employee Benefits Fair 
will be held on Thursday, August 20, 2015 
at the Career Center High School, 910 



The State Health Plan has encountered 
problems implementing a new Third Party 
Administrator (TPA) for enrollments, 
and some processes and/or deadlines 
might be changing.  Additionally, any 
enrollment changes any employee made 
during the month of July might be delayed 
in showing up on computers in doctors’ 
offices, so if you did make a change in 
coverage during the month of July please 
check with your medical professional to 
make sure any procedure for you or a 
dependent is covered.  These problems 
have also affected all July 1 retirees’ 
continuation of coverage.

Open enrollment for dental coverage is 
October 1-October 31 for the 2016 plan 
year.  Dependent dental premiums will 
be increasing 5 percent due to increases 
in dental claims costs.

Dependents
State and federal regulations are extremely 
strict in terms of changes to your benefits 
enrollment status in the middle of a plan 
year.  In most cases, you must notify your 
Human Resources officials within 30 days 
anytime a “family status change” neces-
sitates a change in your or your family’s 
benefits coverage or status (to include re-
tirement, health and dental insurance, life 
insurance, supplemental insurance, etc.).  
If the family status change requires that a 
dependent be dropped from coverage, and 
if dropping that dependent from coverage 
would reduce a premium you are paying, 
in most cases federal regulations specify 
that premium refunds cannot be provided 
if notification was not provided within the 
30-day period.  Examples of family status 
changes include:

•   Marriage, divorce, or legal separation
•   Birth or adoption of a child
•   Death of a spouse or dependent child
•   Aging out of a dependent child
•  Spouse’s loss of job or loss of other 

insurance coverage
•   Spouse or dependent obtaining a new 

job/new insurance benefits
•   You or your spouse’s attaining age 65 

(Medicare eligible)

It is all too common for some employees 
to continue paying for dependent coverage 
when the dependent has aged out or 
otherwise no longer qualifies for dependent 
coverage.  Too often the employee does 
not think to change their coverage until 
a claim for the dependent is denied.  If 
you ever have a question about whether 
a family status change can or should 
impact your benefits, please call Human 
Resources.

Common Cents is published by 
Winston-Salem/Forsyth County Schools

Winston-Salem, NC 27102-2513
Beverly R. Emory, Superintendent
Kerry Crutchfield, Budget Director 

Highland Court, Winston-Salem.  The 
hours will be 10:00-4:00.  Representatives 
from nearly all of our benefits providers 
will be there to share details of their benefit 
offerings, and most provide refreshments/
giveaways and door prizes.  Mr. Crutch-
field will be providing two retirement 
planning information sessions at 10:30 and 
at 1:00, each lasting about an hour and a 
half.  This is one of the most informative 
and fun events of the school year, so please 
plan to attend!

Flexible Benefits Open 
Enrollment
The calendar year 2016 Flexible Benefits 
Plan enrollments will start the week of 
August 24th and run through the middle 
of November.  Be on the lookout for more 
information and make sure you know 
when the enrollers will be at your school 
or worksite.  These tax-sheltered benefits 
are too valuable to miss out on!

The CDHP election for health care 
coverage has a slight wrinkle for those 
using or considering using the medical 
reimbursement flexible spending account 
through the Flexible Benefits Plan.  You 
must use up all funds in your HRA as 
a part of the CDHP before you use any 
of your medical reimbursement flexible 
spending account for the same type of 
expenses.  If you elect the CDHP health 
plan, please take your HRA funding into 
account when deciding how much to place 
in your medical reimbursement flexible 
spending account. 

As always, the medical reimbursement 
flexible spending account is a tremendous 
way to save money on out-of-pocket 
medical costs and the flexible spending 
card makes those out-of-pocket payments 
extremely convenient.  Most employees 
save a minimum of 28.45 percent in taxes 
on the dollars deducted into the medical 
reimbursement flexible spending account.  
Please remember though that the amount 
so deducted is “use it or lose it” during 
calendar 2016, and please do not forget to 
spend all of your medical reimbursement 
deducted funds in calendar 2015.

There are many other valuable benefit 
offerings through the Flexible Benefits 
Plan.

Health Benefits 
Information
Open enrollment in state health benefits 
is coming in October.  Please watch for 
the annual mailing from The State Health 
Plan and read the information carefully.  

Beneficiaries
While not something we like to think 
about, many of your benefits are available 
to your beneficiary or beneficiaries if you 
pass away while still employed with WS/
FCS.  Incomplete or inaccurate beneficiary 
information can lead to results that would 
not match your wishes.  The Retirement 
System’s ORBIT software program is a 
very powerful tool for employees and for 
their employers.  The Retirement System 
has created a program that state agencies, 
including school districts, can run to check 
to see which of their employees have 
missing or incomplete information on file 
regarding beneficiaries.  When we run that 
report for WS/FCS, it tells us that there are 
as many as 1,800 employees who show no 
or incomplete beneficiary information on 
their files.  Your named beneficiary always 
has the right to receive your retirement 
contributions if you pass away while 
employed and, if you have reached age and 
service requirements to draw a retirement 
benefit, your named beneficiary has the 
right to draw a monthly benefit if you pass 
away while employed.  Please log onto the 
ORBIT system and check to be sure that 
you have named a beneficiary and that 
the person or persons named is still your 
beneficiary of choice.  The ORBIT system 
is accessed from the website nctreasurer.
com or through a link from our WS/FCS 
webpage under the Employees tab.

Correct and/or current beneficiary infor-
mation is also important for several school 
board-provided benefits, such as the group 
term life insurance benefit provided for 
all full-time employees and the elective 
whole life insurance benefit , and correct 
beneficiaries can be important for other 
elective benefits such as the 401(k) Plan, 
the 457 Plan, and any 403(b) plan you 
might have through your employment 
with WS/FCS.


